2025 Budget Sept 11 Agenda

All Accounts

Expenditures
Personnel Services
511000 - Salaries
511200 - Capitalized Wages
511300 - Salary Enhancements
511500 - Temporary Wages
512000 - Overtime
512100 - Capitalized Overtime
512400 - Other Salary ltems
515000 - Pension- Current
515100 - Pension- MAP
515600 - Mandatory Medicare
516000 - Health Benefits
516020 - Health Benefits - OPEB
516100 - Flex Benefits
518000 - Vacancy Factor of 3%
Operating Expenditures
521010 - Advertising
521020 - Custodial/Janitorial Services
521030 - Printing/Reproduction Services
521040 - Unclassified Professional Fees
521090 - Bldg Repairs & Maint Non Cap

521100 - Veh & Other Equip R&M Non Cap

521110 - Medical Services

521120 - Educational Services

521160 - Legal Services

521180 - Unclassified Contractual Srvcs
521190 - IT Consulting Services
521250 - Outside Agency Payments

522080 - Mobile Devices/Phone Services

523010 - Chem-Med-Lab

523020 - Food Products/Services
523030 - Gasoline/Fuel

523040 - Oil & Lubricants

523050 - Postage/Shipping/Freight Chgs

523060 - Office Supplies

523070 - Uniforms & Clothing
523080 - Unclassified Supplies
523090 - Furniture & Equip Non Cap
523100 - Vehicle Non Garage
523130 - Building Supplies Non Cap
523140 - Safety Materials & Supplies
524010 - Travel & Training

524015 - Employee Mileage Reimb
524020 - Journals & Books

524030 - Memberships

524040 - Membershp/Certificates/License

524050 - Lease Exp Building & Office

FY25 Budget Pro Forma

001 - General Fund

FY24 FY25 FY26 FY27 FY28 FY29

Adopted Budget Budget Budget Budget Budget
201,455,557 210,039,520 217,795,548 223,667,979 229,672,040 235,923,080
201,455,557 210,039,520 217,795,548 223,667,979 229,672,040 235,923,080
115,679,544 118,533,190 122,327,323 126,247,210 130,297,180 134,481,778
72,394,349 76,797,131 79,101,042 81,474,072 83,918,300 86,435,846
(2,710,734) (3,287,228) (3,385,845) (3,487,421) (3,592,042) (3,699,804)
5,939,303 3,247,231 3,344,645 3,444,982 3,548,333 3,654,788
4,750,795 5,242,097 5,399,359 5,561,341 5,728,179 5,900,024
3,929,340 4,144,340 4,268,671 4,396,733 4,528,631 4,664,493
(608,340) (1,091,590) (1,124,338) (1,158,068) (1,192,810) (1,228,593)
960,874 662,326 682,199 702,664 723,741 745,456
17,161,538 17,691,538 18,222,284 18,768,956 19,332,020 19,911,979
2,622,127 2,857,782 2,943,514 3,031,822 3,122,777 3,216,456
1,026,142 1,178,671 1,214,035 1,250,450 1,287,965 1,326,608
11,010,795 11,907,590 12,502,960 13,128,107 13,784,511 14,473,734
941,743 957,864 986,600 1,016,198 1,046,684 1,078,084
1,501,953 1,562,988 1,609,875 1,658,179 1,707,924 1,759,154
(3,240,341) (3,337,550) (3,437,678) (3,540,805) (3,647,033) (3,756,447)
18,500,072 15,400,157 15,400,157 15,400,157 15,400,157 15,400,157
158,681 95,068 95,068 95,068 95,068 95,068
125,348 115,926 115,926 115,926 115,926 115,926
115,803 113,905 113,905 113,905 113,905 113,905
632,636 407,069 407,069 407,069 407,069 407,069
138,357 141,057 141,057 141,057 141,057 141,057
288,636 261,732 261,732 261,732 261,732 261,732
27,788 27,788 27,788 27,788 27,788 27,788
64,700 63,500 63,500 63,500 63,500 63,500
337,904 284,473 284,473 284,473 284,473 284,473
6,357,013 6,707,470 6,707,470 6,707,470 6,707,470 6,707,470
317,453 342,184 342,184 342,184 342,184 342,184
897,027 897,027 897,027 897,027 897,027 897,027
431,167 542,331 542,331 542,331 542,331 542,331
326,480 436,258 436,258 436,258 436,258 436,258
47,467 51,903 51,903 51,903 51,903 51,903
13,004 13,004 13,004 13,004 13,004 13,004
1,950 1,950 1,950 1,950 1,950 1,950
10,695 12,115 12,115 12,115 12,115 12,115
231,787 227,323 227,323 227,323 227,323 227,323
284,921 288,965 288,965 288,965 288,965 288,965
2,464,786 2,508,634 2,508,634 2,508,634 2,508,634 2,508,634
7,070 25,070 25,070 25,070 25,070 25,070
10,897 10,897 10,897 10,897 10,897 10,897
66,733 116,733 116,733 116,733 116,733 116,733
0 4,000 4,000 4,000 4,000 4,000
434,222 468,496 468,496 468,496 468,496 468,496
65,000 65,000 65,000 65,000 65,000 65,000
68,306 67,234 67,234 67,234 67,234 67,234
199,092 0 0 0 0 0
11,254 215,280 215,280 215,280 215,280 215,280
59,500 59,500 59,500 59,500 59,500 59,500



524060 - Lease Expense Land

524070 - Lease Expense- Machines
524080 - Unclassified Charges

540010 - Donations

540120 - Bad Debt Expense

540150 - City Contingency

550040 - Computer Equipment

580030 - Office Equipment

580040 - Computer Equipment

580060 - Unclassified Equipment
521191 - IT Hardware/Software Maint Sv
521185 - Landscape/Grounds Maintenance
523065 - Computer/IT Equip Non Cap
Internal Service Funds

560010 - Human Resource Expense
560020 - Accounting Expense

560030 - Purchasing Expense

560040 - Information Systems Expense
560050 - Risk Management Expense
560060 - Radio Communications Expense
560070 - Revenue Collection

560080 - Utility Services Expense
560082 - Facilities and Environmental
560090 - Vehicle Garage Expense
560095 - Vehicle Fuel

560100 - Vehicle Replacement

560140 - Community Relations Expense
560150 - Diversity and Inclusion Exp
Utilities and Other Expenses

571010 - Utilities - Sewer

571030 - Utilities - Sanitation

571040 - Utilities - Stormwater

571050 - Utilities - Gas

571060 - Utilities - Water

571070 - Utilities - Electric

571080 - Utilities - Fire Services

572120 - COGS - Other

Transfers

611300 - Debt Service Transfer

611600 - Reserve Transfer

612300 - Other Transfers

612400 - Inter-Fund Ops Transfer
612700 - Capital Fund Transfer

611100 - Admin Allocation Transfer
Contributions to Operations

620580 - Contribution to StarMetro Fund
620855 - Contribution to Comm Redevelop
620859 - Transfer to CRA - Downtown
620885 - Contribution to CDA Operating
621000 - Contribution to Other Funds
621500 - Contribution to Other BU
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186,752 186,752 186,752 186,752 186,752 186,752
117,424 107,374 107,374 107,374 107,374 107,374
133,787 133,787 133,787 133,787 133,787 133,787
100,000 100,000 100,000 100,000 100,000 100,000

30,000 30,000 30,000 30,000 30,000 30,000
(50,000) (50,000) (50,000) (50,000) (50,000) (50,000)

0 1,800 1,800 1,800 1,800 1,800

15,000 11,700 11,700 11,700 11,700 11,700
1,800 0 0 0 0 0
3,769,632 277,652 277,652 277,652 277,652 277,652
0 28,000 28,000 28,000 28,000 28,000

0 700 700 700 700 700

0 500 500 500 500 500
24,111,154 26,908,643 28,523,165 30,234,566 32,048,627 33,971,546
1,712,648 2,066,419 2,190,409 2,321,830 2,461,139 2,608,808
1,739,817 2,121,446 2,248,736 2,383,657 2,526,675 2,678,278
481,119 557,416 590,860 626,314 663,894 703,727
9,791,746 9,577,453 10,152,101 10,761,228 11,406,900 12,091,313
1,528,938 1,519,905 1,611,098 1,707,774 1,810,233 1,918,842
697,736 701,344 743,424 788,028 835,311 885,430
290,043 216,264 229,240 242,994 257,574 273,028
638,421 931,503 987,393 1,046,637 1,109,435 1,176,001
740,397 801,905 850,019 901,021 955,081 1,012,387
2,477,433 3,627,666 3,845,327 4,076,046 4,320,608 4,579,845
1,336,269 1,784,236 1,891,289 2,004,766 2,125,052 2,252,556
2,186,811 2,337,819 2,478,088 2,626,776 2,784,383 2,951,442
61,710 88,275 93,572 99,186 105,137 111,445
428,066 576,992 611,609 648,309 687,205 728,444
4,883,879 5,331,162 5,464,442 5,601,050 5,741,080 5,884,603
271,734 296,453 303,865 311,461 319,246 327,230
212,420 231,745 237,538 243,477 249,565 255,803
197,304 215,753 221,147 226,676 232,341 238,151
188,702 205,869 211,015 216,291 221,700 227,239
371,250 633,075 648,902 665,127 681,754 698,795
3,534,054 3,627,489 3,718,177 3,811,128 3,906,409 4,004,068
76,775 86,260 88,416 90,625 92,893 95,215
31,640 34,518 35,382 36,265 37,172 38,102
22,666,963 24,618,640 26,832,733 26,937,268 26,937,268 26,937,268
10,211,537 10,157,867 12,371,960 12,476,495 12,476,495 12,476,495
1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
994,169 906,526 906,526 906,526 906,526 906,526
5,161,257 5,354,247 5,354,247 5,354,247 5,354,247 5,354,247
4,300,000 6,200,000 6,200,000 6,200,000 6,200,000 6,200,000
1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
15,613,945 19,247,728 19,247,728 19,247,728 19,247,728 19,247,728
0 7,200,000 7,200,000 7,200,000 7,200,000 7,200,000

0 3,201,249 3,201,249 3,201,249 3,201,249 3,201,249

0 2,228,980 2,228,980 2,228,980 2,228,980 2,228,980

0 6,617,499 6,617,499 6,617,499 6,617,499 6,617,499
4,902,402 0 0 0 0 0
10,711,543 0 0 0 0 0



